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Risk management

The diligent management 
of risk is essential for Mpact 
to create superior value and 
sustainable benefits for all 
stakeholders.

Risk management 
The Board considers the material business 
risks when approving strategies and budgets 
and monitors progress against the budget.

The Risk management Committee identifies 
and evaluates strategic and operational 
risks against our 10 value drivers of:

• safe and healthy operating conditions; 

• environmentally responsible operations; 

• reputation (ethics, environment, 
customer safety), CSI; 

• motivated workforce; 

• achieving Group strategy; 

• achieving growth objectives; 

• achieve operational, profitability and 
liquidity objectives; 

• effective commercial stakeholder 
relations; 

• compliance with legislation and 
contractual terms; and 

• accurate and timely reporting.

The Group has policies and procedures 
in place to manage its governance, 
operations and information systems with 
regard to the:

• reliability, security and integrity of 
financial and operational information;

• effectiveness and efficiency of 
operations;

• safeguarding of people and assets;

• reducing its environmental footprint; and

• compliance with laws, regulations and 
contracts.

Risk assurance is considered at managerial 
(level 1), corporate function (level 2) and 
external (level 3) levels by both the Risk 
Management Committee and the Audit and 
Risk Committee for reporting to the Board.

Risks are reviewed and updated on a 
regular basis. The risks are outlined on 

 pages 69 to 73.

Enterprise risk 
management policy and 
framework
Mpact aims to create superior value and 
benefits on a sustainable basis across 
commodity cycles for all stakeholders. The 
achievement of these objectives is dependent 
on the diligent management of risk.

Particularly important is determining how 
much uncertainty to tolerate, as uncertainty 
presents both risk and opportunity with the 
potential to erode or enhance value.

The Board retains responsibility and 
accountability for the overall risk 
management process, setting risk appetite 
and tolerance limits. The Board has 
committed the Group to a process of 
risk management that is aligned with the 
principles of King IV, as well as generally-
accepted good risk management practices.

The Audit and Risk Committee assists 
the Board in the execution of its fiduciary 
duties regarding risk management. The 
Executive Committee (Exco), through the 
Risk Management Committee, reviews the 
output of the risk management process 
to ensure the appropriate management 
of risks. Management is accountable to 
the Audit and Risk Committee and works 
with the relevant staff within the business 
to ensure the implementation of the risk 
management process.

In line with Mpact’s decentralised 
structures, risk assessment and 
management processes enable every 
business within the Group to take 
responsibility for the management of its 
risks. This is done to encourage proactive 
action by the business units when faced 
with risks and opportunities.

The Enterprise Risk Management 
Framework sets out the approach 
to be taken to address and improve 
risk management to achieve Mpact’s 
objectives.


